
Agenda for PEMC Inc. Member Meeting  
November 30, 2020 

 
1. Call to Order 
 
2. Open in prayer   
  
3. Approve the agenda  

- Suggested motion: “That the agenda be approved as presented” 
 
4. Opening remarks 
 
5. Approve the minutes from the November 24, 2019 meeting, and the March 29, 

2020 Annual General Meeting  
- Suggested motion: “That the minutes of the November 24, 2019 meeting 

and March 29, 2020 Annual General Meeting be approved.”  
 
6. Election of Board Members and Elders for 2021    
 
7. Budget for 2021 

 Suggested motion: “That the 2021 budget be approved as presented” 
 

8. Review of 2020 Financial Statements 
- Suggested motion: “That James Herzog, Chartered Professional Accountant 

be appointed to perform a review engagement of the fiscal books of the 
Corporation for the year ending December 31, 2020.”  

 
9. Adjourn the meeting 
 
10. Close in prayer  



Minutes for PEMC INC. ANNUAL MEETING 
November 24, 2019 

 
1. Call to Order 

- The Chair called the meeting to order 
- There were 34 members present for the meeting.   
- The meeting was Chaired by Josh Deming 

 
2. Open in prayer (Chair) 

- Tim Clayton opened in prayer 
  
3. Approve the agenda  

- Beth Anderson moved that “the agenda be approved as presented” 

- The motion was seconded by Jess Deming 

- There was no discussion 

- The motion carried   
 
4. Approve the minutes from the November 25, 2018 congregational meeting 

- Jess Deming moved that “the minutes from the congregational meeting 
dated November 25, 2018 be approved”  

- The motion was seconded by Bev Bell. 
- There was no discussion. 
- The motion carried.   

 
5. Appoint the tellers 

- Jess Deming and Daniel Mutter were appointed as tellers 

- Ballots were distributed 

- The following members were elected to the board for 2020: Josh Deming, 
Lindsay Rieck, Lisa Sattler, Janine Schipper, Luke Anserson, and Bonnie 
Bretz  

- The following members were elected as elders: Elmer Bretz, Eldon Wilson, 
Amy Mutter. Norm Maier and Marion Maier continue as elders in the third 
year of their three-year terms.   

- Bev Bell moved that the ballots be destroyed 

- The motion was seconded by Lindsay Rieck 

- There was no discussion 

- The motion carried 



 
6. Budget for 2020 

- Josh Deming presented the proposed budget for 2020 in lieu of Janine 
Schipper 

- Eldon Wilson moved that the 2020 budget as presented at the annual 
congregational meeting be approved 

- The motion was seconded by Charles Doering 

- There were 3 questions and answers 

- The motion carried.   
 
7. Visioning exercise  
 
8. Adjourn the meeting 

- Peter Armstrong moved that the meeting be adjourned 

- The motion was seconded by Jess Deming 

- There was no discussion 

- The motion carried 

9. Prayer 
- Eldon Wilson closed the meeting in prayer  



Plattsville Evangelical Missionary Church 
Annual Meeting Minutes   

March 29, 2020 

 

1. Call to Order 

 Meeting called to order by Board Chair, Josh Deming 
 
2. Open in Prayer 

 Josh asked Pastor Tim to open in prayer. 
 
3. Approve Agenda 

 Motion to approve agenda - Frank Peters, Second by Luke Anderson 

 All in favor, motion carried. 
 
4. Opening Remarks 

 Reiterate why we are having the meeting.  

 We do half of business in fall and half in spring.  

 Extended thanks from Josh for: 
o Attending and for coming to church in the online forum.  
o Pastor Tim for his leadership in this time and his excellence 
o Everyone else who is giving so faithfully in this time (Pastor Libby, 

worship, board, elders 
o Know we are facing an extended time of unknowns and we are and will 

continue to do our best to lead openly through these weeks and possibly 
longer.  

 We have a very strong reserve as an organization, we have generous people, 
and we have a faithful God.  

 Encourage people to stay faithful to their plans for giving as these times continue 
as many of our expenses are fixed.  

 Question from Amy Mutter: Can some of our money be reassigned from not 
using toward physical in person ministry at the church right now to those in 
hardship and need? Can there be a change to the guideline in the bylaws that 
amends or extends for a time the limit of $100 to giving that requires board 
approval? A: We will look into this and discuss as a board.  

 Question from Landon Tessmer - What percentage of our giving comes online 
versus in person on a Sunday? A: Will consult Janine and board on these 
numbers. 

 
5. Approve Minutes - March 24, 2019 meeting 

 No questions raised.  

 Motion to approve - Luke Anderson, seconded by Frank Peters.  

 All in favour, motion carried. 
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6. Approve Annual Report 

 Highlights of the year 

 Janine Schipper - over 2019 we had a balanced budget. no comments or 
questions from attendees. 

 Pastor Tim - 2019 real year of transition, but excited for new season and new 
things. 

 Motion to approve - John Sattler, seconded by Byron Clarke 

 All in favour, motion carried. 
 
7. Close in Prayer 

 Amy Mutter closed meeting in prayer.  
 
8. Adjourn 

 



 
 
2021 NOMINATIONS 

 
 

POSITIONS CURRENTLY HELD BY 2020 NOMINATIONS VOTE 

Church Board 
 
 
 
 
 
 
Elders 

Josh Deming (Chair) 
Lisa Sattler (Vice-Chair) 
Lindsay Rieck (Secretary) 
Janine Schipper (Treasurer) 
Luke Anderson 
Bonnie Bretz 
 
Elmer Bretz 
Marion Maier  
Norm Maier 
Eldon Wilson 
Amy Mutter 
 

Josh Deming (4th term) 
Lindsay Rieck (4th term) 
Lisa Sattler (3rd term) 
Janine Schipper (2nd term)  
Luke Anderson (2nd term) 
Bonnie Bretz (2nd term) 
 
Marion Maier (1st year of term) 
Norm Maier (1st year of term) 
 
Continuing:  
Elmer Bretz (2nd year of term) 
Eldon Wilson (2nd year of term) 
Amy Mutter (2nd year of term) 
 

Yes ____ No ___ 
Yes ____ No ___ 
Yes ____ No ___ 
Yes ____ No ___ 
Yes ____ No ___ 
Yes ____ No ___ 
 
Yes ____ No ___ 
Yes ____ No ___ 
 

 
 

Member ___  Adherent ___ 



Church Ministry: 

 

5% of our budget supports the direct programs of our church.  These include youth, 

children and adult ministries, and our Sunday morning worship and our staff related 

expenses. 

 

Missions and Outreach: 

 

17% of our budget supports our Christian School, denomination, global missionaries and 

our local outreach expenses. 

 

Building Costs: 

 

11% of our budget supports the continued use of our building, which the Lord has blessed 

us with.  This does not include any major renovations. 

 

Salary and Benefits: 

 

59% of our budget supports the wonderful staff of our church. 

 

Administration Costs: 

 

8% of our budget supports our office, insurance, bookkeeping, phone and computers. 



2020 has so far presented an interesting year for our lives personally, but also as a 

church.  The Coronavirus changed how we worship and come together as a congregation.  

As a result, certain expenses (church ministries, and building and grounds expenses) this 

past year decreased and are well below the current budget. Also, tithes and offerings year 

to date are lower than expected  However, overall because of these lower ministry costs 

and wage subsidy our deficit is not substantial and to close the gap is obtainable. 

 

Going forward for 2021, the budget process was harder to “pin down”.  As a board, we 

felt it was realistic to decrease Tithes and Offerings, and base our expenses on this 

decrease.  We made the difficult decision to lessen our giving to EMCC Shared Ministry 

and to Missions, and continue to fully support our staff and internal ministries.  We 

recognize that we cannot predict the outcome of next year and pray that if we do give as 

we have in the past we can fully support these ministries again. 



 


